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	Date: 25 September 2010

Time: 10:00 – 12:00

Location:  Mundos, Matola

	Name/Nome
	Role/
	Cell/Tel
	E-mail

	Moira Felgate
	Chair/President
	843435450
	moira.brian@intra.co.mz 

	Tarryn Wilmot
	Administrator
	844011464
	general.maps@gmail.com 

	Claudia Neto
	Fundraising
	845603829
	neto_claudia@hotmail.com 

	Agenda Item
	Ponto de Agenda

	1. Apologies

Apologies were given from Johan Nolan, Abigail David and Cheryl Coleman.
	

	Action points

a. none
	Pontos de Acção



	2. Approval of previous minutes
The minutes of the meeting of 25 September were approved
	1. 

	Action points
a. none
	Pontos de Acção


	3. Follow up on previous action points
a. Johan proceeding with registration but again there seems to be delays. It was pointed out that it is vital for registration to be completed as soon as possible as we cannot proceed with our fundraiser until this is complete. 
b. Abigail sent an update on the 5 year strategy saying:
· Introduction letter is ready, just need to discuss formats for contact list

· 2 contacts identified for WSPA but haven’t yet received feedback

· Have completed the monitoring and evaluation plan for the 5 year strategy

· Positive feedback from FAO but nothing concrete yet
c. Tarryn moved website link on facebook so it’s more visible as per suggestion at last meeting. Tarryn got new logon for WSPA affiliate website.
	

	Action points

a. JN to finalize registration by end of week or give us a date by which this will be complete. 
b. AD to liaise with WSPA on strategy and complete contact list.

c. None
	Pontos de Acção

	4. Report on Food Fair
TW held a MAPS table at the MIS Food Fair on 9 Oct. Thank you to all who donated items for the lucky packets, as well as those who baked biscuits. Thank you to Colette Fair for relieving TW during the day. In summary, the event was not a huge success, though the lucky packets were popular. It’s uncertain whether MAPS will attend next year, but it was suggested that perhaps we concentrate on other things.
	

	Action points

a. None
	Pontos de Acção

	5. Report on Rabies Day walk
Thank you to HHH for organizing the walk, as well as thank you to Next Adventure for the donation of t-shirts, and Michaela Sorrenson for donation of pamphlets. Suggestions for next year’s walk:
· Walk would be better suited in town where we will be more visible
· Train people beforehand to do rabies education

· Handing out pamphlets and educating the public will be the aim

· Get MAPS dogs involved

In total, 5000Mt was raised. Thank you to all who came and supported us!
	

	Action points

a. None
	Pontos de Acção

	6. School Programme

TW has been continuing with school education programme at AISM, focusing on sentience and why welfare in important. We will need to draw up a plan of how the children can actively get involved.
	

	Action points

a. TW to formulate action plan
	

	7. Website statistics
TW to approach companies about a “click to feed” program in the early part of 2011, but to do this we need to get the website statistics up. So far the website hits are:
24 Aug to 23 Sept:  918 hits

23 Sept to 22 Oct: 1266 hits

The numbers are increasing but still not adequate. We have over 3000 fans on facebook, if we could encourage them to click on website daily, the statistics would increase largely.
	

	Action points

a. Plan to encourage website viewing
	

	8. Report on meeting with Ivan
As there were no members present that were unaware of this meeting, it was struck from the agenda and will be discussed at a later stage.
	

	Action points

a.    None
	

	9. Update on course at EMU

CN will hear from Ivan around the 26th with regard to the course at EMU, and will let committee know the details of the course.
	

	Action points

a.    CN to follow up with Ivan
	

	10. MAPS & Mimmosa’s

CN is in charge of putting together a fundraiser which will take place in early December and will be the first independent fundraiser held by MAPS. This will be an exclusive event and all money raised will go towards buying property or building kennels on existing property.  The topic was discussed in details and specific tasks assigned to specific people, who will be informed of these via e-mail. 
	

	Action points

a.    CN will approach those she needs help from
	

	11. Pilot Feral Cat Project

MAPS will be launching a pilot project to deal with feral cats in the vicinity of Mr Price in Maputo. The specifics of the project are still under discussion. The project will be a CNR program and will be a pilot project to determine if this type of project is viable in Maputo.  
	

	Action points

a.    CN and TW to liaise about the details
	

	Next meeting is scheduled for 27 November 10:00 – 12:00 in Matola.
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